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Village of Holmen
Board Proceedings
April 10, 2025

President Barlow called the Holmen Village Board meeting to order at 7:00 pm on April 10, 2025, at the
Holmen Village Hall.

Board members present: Patrick Barlow, Rich Anderson, Dawn Kulcinski, Doug Jorstad, Micah Wyss, Sam
Kube and Travis Elam. Also present were Dan Veglahn, Dan McAlear, Eric Reimer, Administrator Heinig,
Director of Operations & Finance/Clerk/Treasurer Hornberg, Public Works Director Mezera, Engineer Dahl,
Park & Recreation Director Geary, Chief Collins, Captain Spears, County Supervisor Joe Kovacevich and
Attorney Weber.

Public Comment
Dan Veglahn, N8362 McWain Dr., stated his frustration with recent citations issued in the West Ridge
Addition as a response to erosion concerns; Veglahn stated that they were “doing their best.”

Minutes
Rich Anderson/Doug Jorstad motioned to approve the minutes of the March 13, 2025 Board meeting as
presented. The motion carried 7-0.

Planning Commission
Dawn Kulcinski/Travis Elam motioned to approve the Rezoning Petition from S&J Farms La Crosse LLC,

Jim Christenson as Petitioner, for 41.23 acres immediately East of Hwy. 53, West of Hwy. HD, North of Old
County NA and South of Village Crossing Subdivision, from (A) Agricultural District, to a mix of (R-1)
Single-Family Residential District, (R-6) Zero Lot Line, Two-Family Residential District and (R-4) Two-
Family Residential District, in accordance with a proposed development plan for that area. The motion
carried 7-0.

Rich Anderson/Doug Jorstad motioned to approve the Preliminary Plat of Proposed “Herb & Iris Addition”
as presented. The motion carried 7-0.

Park, Recreation and Library Committee
No meeting was held.

Law Enforcement Committee

No meeting was held. Chief Collins updated the Board that the Department has received a $20,000 donation
to be used towards the future purchase of another K9 officer; they have also received grant funds to cover the
upgraded Cellebrite expense for 2025.

Public Works Committee
Rich Anderson/Travis Elam motioned to approve North Village Lift Station Design Services Amendment #1
with Short, Elliott, Hendrickson Inc. as presented. The motion carried 7-0.

Finance and Personnel Committee
Doug Jorstad/Micah Wyss motioned to approve payment of the claims as presented for the amount of
$2.,366,546.53. The motion carried 7-0.

Shared Ride Committee
President Barlow reported that ridership decreased from 2024 (1,343 to 1,139 from January 2024 to January
2025 and 1,390 to 1,061 from February 2024 to February 2025). President Barlow stated that there has been
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recent discussion of other municipalities joining the program; Barlow requested that any new member should
not have a negative effect on service to existing communities and should be prepared to adequately fund their
portion of services. He also mentioned that Justin from Running Inc. was present and updated the
Committee that he, along with the State, are working with the manufacturer on the mechanical problems with
the newly acquired vans. Barlow also remarked the program is utilizing a new program to text riders their
arrival to avoid long wait times in the outdoors.

Municipal Court Update
Meeting will be held next week.

Fire Board Report
Trustee Elam updated the Board on two grants the Fire Department recently received; one to purchase heart
monitors and another to purchase forest fire safety equipment.

Bluffland Coalition Report
Trustee Kube remarked that there was nothing of interest to report to the Village Board.

County Supervisor’s Report

Supervisor Kovacevich updated the Board that the Hillview remodel will be complete in February 2026. He
stated that recent offers to the County to purchase land in West Salem were not entertained as it is not for
sale at this time. Kovacevich noted that the County will begin the process to obtain property appraisals and
the potential County land sale will be a standing agenda item until determined the best use for the land.

President’s Report

President Barlow mentioned that he attended a board meeting at ORC Industries; the facility is the only
vendor that makes US Navy sailor hats. He also mentioned that the LADCO group is in the process of
looking for a new Executive Director.

Other Items before the Board
Chief Collins stated that the three new squads have been received and one will be road ready this week.

Engineer Dahl stated that after issuing citations to many builders in the West Ridge Addition for ignoring
ongoing erosion and water infiltration issues, the area looks vastly different today. He reported that
numerous requests by the Village staff and Building Inspector were ignored until this next step was taken.
Dahl remarked that the Village has high standards in order to protect Village infrastructure as well as the
many residents with homes downstream of the construction.

Trustees Wyss, Kulcinski and Anderson thanked Clerk/Treasurer Hornberg for the well-run Spring Election.

Trustee Kulcinski asked that staff review signage and requirement for e-bikes as she has recently witnessed
incidents of them interfering with pedestrians on the sidewalks.

President Barlow stated that he appreciated public comments this evening.

Doug Jorstad/Travis Elam motioned to adjourn the meeting at 7:40 pm. The motion carried 7-0.

Angela A. Hornberg, Director of Operations & Finance/Clerk/Treasurer



