Village of Holmen - General Fund

GF Revenues Account 2016 2017 2018 Difference % Notes

General Property Taxes 41110 $1,920,151 $1,949,245 $2,016,104 $66,859 3.43%  Net new construction 3.43% & annexations
General Property Taxes 41110 $563,528 $964,366 $1,080,837 $116,471 12.08%  Allowable debt service levy exemption

Computer Aid 41115 $4,600 $3,900 $2,184 ($1,716) -44.00% Based on WI DOR 2017 payment

Mobile Home Taxes 41140 $162,000 $169,000 $190,000 $21,000 12.43%  Avg. monthly collection incl. annual State LC
Municipal PILOT H20 41310 $210,000 $202,000 $220,000 $18,000 8.91%  PILOT adj by auditors-based on '16 actuals

PILOT 41320 $19,700 $19,800 $19,800 $0 0.00% $13,700 Cedar Meadows,$700 Holley,$5,400 McHugh
Bethany Lutheran PILOT 41320-592 $10,700 $11,000 $12,000 $1,000 9.09%  Based on Bethany assessed value ( PILOT wrksht)
Bethany St. Joe PILOT 41320-593 $7,500 $7,000 $7,000 $0 0.00%  Based on Values-adj mill (per PILOT worksheet)
Hotel/Motel Room Tax 41410 $18,000 $20,000 $18,000 ($2.000) -10.00% Based on 2017 revenue

Interest on Del P P taxes 41810 $500 $500 $500 $0 0.00%  Based on 2017 revenue

Taxes $2,916,679 $3,346,812 $3,566,425 $219,613 6.56%
[Special Assessments 42310 $7,125 $2,743 $2,670 ($73) -2.67% $514 Sidewalk, $1,886 Alley, $271 C&G

Shared Revenue 43410 $618,719 $613,158 $610,332 ($2.826) -0.46%  Based on WI DOR 2018 estimate

Fire Insurance 43420 $23,000 $23,000 $27,000 $4,000 17.39%  Based on 2017 actual

Law Enforcement Training Aids 43521 $1,760 $1,760 $1,920 $160 9.09%  $160 *12 officers

Transportation 43531 $179,788 $156,788 $237,671 $80,883 51.59%  Based on 2018 estimate from Dept of Transporation
Law Enforcement Grants 43532 $23,000 $19,800 $19,350 ($450) -2.27% 51 ’.350 BEY G SIS, (0l Aol Dikencted

Driver/Speed/Seatbelt Grants

Local Road Improvement Project Grant 43534 $0 fo $0 $0 0.00%  Nothing anticipated

STPU Grant 43535 $0 $0 $153,200 $153,200 0.00%  DOT project for 2018-Sunset Drive

Other PW Grants 43536 $0 $0 $1,182 $1,182  100.00% Safety Grants for PW from Workers Comp Program
Recycling Grant 43541 $11,500 $10,500 $10,000 ($500)  -4.76%  Based on 17 actuals-67% recycling grant
Intergovernment Payments 43690 $12,042 $12,042 $12,042 $0 0.00%  WI Dept of Admin-Environment Fees
Intergovernmental $869,809 $837,048  $1,072,697 $235,649 28.15%

Liquor License 44110 $7.,000 $6,300 $6,300 50 0.00%  Based on 2017 license holders

Operators License 44121 $3,000 $3,500 $4,000 $500 14.29%  Based on 2017 license holders

Cigarette License 44122 $700 $600 $500 ($100) -16.67% Based on 2017 license holders

TV Franchise 44123 $54,500 $51,000 $48,500 ($2.500) -4.90%  Based on 2017 revenues Charter/Centurytel
Itinerant Vendor Licenses 44124 $0 %0 $0 50 0.00%  Based on 2017 revenues

Coin/Video/Amusement Licenses 44125 $975 $1,000 $825 ($175) -17.50% Based on 2017 license holders

Non-Alcoholic Beverage License 44126 $1,000 $1,000 $1,000 $0 0.00%  Based on 2017 license holders

Other Business Licenses (Junk/Salvage) 44129 $125 $125 $125 $0 0.00%  Based on 2017 license holders

Pawnbroker Licenses 44130 $210 $210 $210 $0 0.00%  Based on 2017 - 1 @ State mandated rate

Dog Licenses 44210 $1,200 $1,200 $1,200 $0 0.00%  Based on 2017 revenues

Bicycle Licenses 44220 $50 $50 $50 $o 0.00%  Based on 2017 revenues

Building Permits 44310 $95,000 $50,000 $70,000 $20,000 40.00%  Based on 2017 revenues

Open Street Permits 44320 $700 $700 $1,000 $300  42.86% Based on 2017 revenues

Other Permits 44390 $500 $500 $1,000 $500  100.00% Based on 2017 revenues-sign/dumpster/demo permits
License and Permits $164,960 $116,185 $134,710 $18,525 15.94%
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Village of Holmen - General Fund

GF Revenues Account 2016 2017 2018 Difference % Notes

Court Penalties 45110 $50,000 $50,000 $45,000 ($5,000) -10.00% Citations from traffic grant activity

Parking Violations 45130 $16,000 $16,000 $15,000 ($1,000)  -6.25%  Based on 2017 revenues

Other Fines, Late Fees, Restitution 45190 $300 $300 $300 $0 0.00%  Based on 2017 revenues-NSF Fees

Police Revenues $66,300 $66,300 $60,300 (86,000) -9.05%

Photocopies 46111 $40 $40 $50 $10  25.00% Based on 2017 revenues

Publication/Rezone/Annexation Fees 46112 $7,350 $2,000 $2,000 $0 0.00%  Based on 2017 revenues

Sale of Maps, Materials & Supplies 46113 $800 $800 $800 $0 0.00%  Sale of scrap, bid deposits

Reimburse Computer 46114 $16,000 $16,000 $16,000 $0 0.00%  Allocate MCS network costs-W/S 7250/sw 1000/t 500

Plat Review Fees 46115 $3,400 $2,000 $3,000 $1,000 50.00%  Based on 2017 revenues plus anticipated TIF Dev.

Title Searches 46116 $2,100 $2,100 $2,100 $0 0.00%  Based on 2017 revenues

Notary Service Fee 46117 $0 $0 §75 $75 0.00%  Based on 2017 revenues

Administrative Impact Fee 46118-001 $14,200 $7,000 £30,000 $23,000 328.57% Based on 2017 revenues (10%-first collected IF)

Highway Impact Fee 46118-001 $5,500 $3,000 50 ($3.000) -100.00% No plans to use deferred funds

Parks Impact Fee 46118-006 $12,100 $4,000 $0 ($4.000) -100.00% No plans to use deferred funds

Police Impact Fee 46118-007 $0 $0 50 $0 0.00%  No plans to use deferred funds

Police Accident Report 46211 $1,000 $1,000 $1,000 $0 0.00%  Based on 2017 revenues

Snow Removal on Sidewalks 46310 $100 $100 $100 $0 0.00%  Based on 2017 revenues

Billable Work by Village Crews 46311 $3,540 $0 $0 $0 0.00%  Nothing Anticipated

Refuse Collection 46421 $567,000 $570,000 $580,000 $10,000 1.75%  Based on 2017 revenues

Sale of Recycling Bins 46435 $250 $500 $400 ($100)  -20.00% Based on 2017 revenues

Amusement ticket sales 46436 $250 $100 $100 $0 0.00%  WPRA sale profit

Park Shelter Fees 46721 $12,000 $13,000 $19,500 $6,500  50.00% Lased on 2017 revenues-increase to feesfaddition of library
facility as rental space

Bandshell Rental 46722 $0 $0 $0 $0 0.00%  All receipted as park shelter fees

Pool Daily Fees 46734 $63,000 $63,000 $66,000 $3.000 4.76%  Based on 2017 revenues

Pool - Lesson Fees 46735 $20,000 $20,000 $20,000 $0 0.00%  Based on 2017 revenues

Pool - Swim Team 46736 $3,000 $3,500 $3,500 $0 0.00%  Based on 2017 revenues

Recreation Fees -NonTax 46751 $85,000 $85,000 $106,500 $21,500 25.29%  Based on 2017 revenues-rates increase by $5 per program

Recreation Fees -Tax 46752 $11,000 $11,000 $14,000 $3,000 27.27%  Based on 2017 revenues-rates increase by $5 per program

Ballfield reservations 46753 $3,000 $3,000 $3,000 $0 0.00%  Based on 2017 revenues

Pool - Concession Sales 46754 $19,000 $19,000 $18,500 ($500) -2.63%  Based on 2017 revenues

Concession sales - VH 46755 $2,500 $2,500 $2,500 $0 0.00%  Based on 2017 revenues

Pool - Locker Fees 46780 $0 $0 $0 $0 0.00%  Based on 2017 revenues

Public Charges $852,130 $828,640 $889,125 $60,485 7.30%

Liaison Fees 47321 $28,000 $28,000 $28,000 $0 0.00%  Reimbursement for Holmen HS PD

Intergovernmental Chgs $28,000 $28,000 $28,000 $0  0.00%

Interest (Investments) 48110 $7,500 $7,500 $14,000 $6,500  86.67%  Based on 2017 revenues

Interest (Park Investments) 48110-001 $100 $0 $0 $0 0.00%  Complete use of funds in 2017
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Village of Holmen - General Fund

GF Revenues Account 2016 2017 2018 Difference % Notes

Interest (Library) 48110-003 $0 $0 §100 $100 0.00%  Library Donation Interest-Reserved

Interest (Environ Impact Fee) 48110-012 $0 $0 $100 $100 0.00%  Badger Coulee - in State Pool

Interest on Assessment 48130 $3,500 $3,500 $3,500 $0 0.00%  Delinquent specials @ County & 10year sp assess.

Refuse Penalties 48150 $9,000 $9,000 $9.800 $800 8.89%  Based on 2017 revenues

Library Rent 48220 $20,569 $20,569 $36,000 $15,431 75.02%  $3,000 per month from La Crosse County (thru 12/31/2027)

Other Rent 48290 $800 $800 $800 $0 0.00%  Collins sign contract thru 2022

Sale of Fixed assets 48310 $2,800 %0 $0 $0 0.00%  Nothing anticipated

Sale-Abandoned/Seized Vehicles 48320 $650 $0 $0 $0 0.00%  Nothing anticipated

Insurance Recoveries/Refunds 48410 $4,200 %0 fo 50 0.00%  Nothing anticipated

Donations - Library 48504 $950 $0 $0 $0 0.00%  Nothing anticipated

Donations - Holmen Police 48506 $2,700 %0 fo0 $0 0.00%  Nothing anticipated

Donations-Concerts in the Park 48507 $4,500 $3,900 $4,000 $100 2.56%  Reserved Income-offset by concert costs

Recreation Donations 48530 $4,000 $4,000 $4,000 $0 0.00%  Sponsorships anticipated

Park Dedication Income 48534 $0 $0 $0 $0 0.00%  Sponsorships for park benches as requested

Bike Trail - Contributions 48535 $3,942 $3,000 $3,000 $0 0.00%  Town of Onalaska $3,000-Adopt a Trail, Reserve Inc.

Funds from Reserve-Imprellis Reimb. 48600 $5,000 $1,000 $2,000 $1,000  100.00% Damage Award-Reserved Income-Trees Replaced as needed

Misc Revenue 48990 $8,000 $0 $0 $0 0.00%  Nothing anticipated

Funds from Reserve-Park Development ~ 48990-002 $0 $38,530 $0 ($38,530) -100.00% Nothing anticipated

Funds from Reserve-Aq Center 48990-004 $45,000 $0 $0 $0 0.00%  Nothing anticipated

Funds from Reserve-Bike Trl 48990-007 $0 fo $0 %0 0.00%  Reserved Funds-Maintenance as needed

Funds from Reserve-Hotel 48990-008 $7,500 $7,500 $7,500 $0 0.00%  Hotel Funds used for Community Development

Funds from Reserve-Env IF 48990-009 $0 $0 $o %0 0.00%  Nothing anticipated

Funds from Reserve-Library Bond 48990-011 $0 $4,780,000 $0 ($4,780.000) -100.00% Nothing anticipated

Funds from Reserve-Proceeds from Bond  48990-012 $0 $247,976 $11,634 ($236,343)  -95.31%  Proceeds used for portion of interest 2017 Debt Payments

Miscellaneous Revenue $130,711 $5,127,275 $96,434 ($5,030,842) -98.12%

Premium on Bond Issuance 49100 $0 $o $0 fo 0.00%  Nothing Anticipated

Proceed on Bonds 49110-610 $5,545,354 $0 $0 50 100.00% Nothing Anticipated
$130,186 PW Equipment, $119,730 Sandlake Rd, $114,000

Proceeds from Notes 49120 $252,316 $330,920 $499,916 $168,996  51.07%  P&R/Aquatic C/O, $132,000 2 Police Squads (fully outfitted)
& Trailer $4,000 - Proceeds from 4 year note.

Proceeds from Debt $5,797,670 $330,920 $499,916 $168,996 51.07%

Total GF Revenue $10,833,383 $10,683,922  $6,350,277 ($4,333,647) -40.56% “
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Village of Holmen - General Fund

GF Expenditures Account 2016 2017 2018 Difference % Notes

Board Salaries 51110-110 $22,800 $22,800 $22.800 30 0.00% Based on 2017 actual

Board Fringes 51110-150 $1,882 $1,882 $1,882 ($0) -0.01% Based on 2017 actual

Board Supplies 51110-300 $5,000 $5,000 $5,000 30 0.00% Bd Expen $1,800+ League dues $2,200, $1,000 misc.

Public Notices 51110-321 $2,500 $2,500 $2,500 30 0.00% Based on 2017 actual

Attorney Fees 51310-200 $25,000 $25,000 $25,000 $0 0.00% Based on 2017 actual

President Salaries 51410-110 $6,240 $6,240 $6,240 $0 0.00% Based on 2017 actual

President Fringes 51410-150 $661 $661 $661 ($0) -0.01% Based on 2017 actual

President Supplies 51410-300 $2,800 $2,800 $2,800 $0 0.00% 200%12 months & $400 misc.

Clerk Salaries 51420-110 $17,151 $18,233 $19,106 $873 4.79% Based on Payroll allocation

Clerk Fringes 51420-150 $11,401 $12,045 $12,055 $10 0.08% Based on Payroll allocation

Clerk Supplies 51420-300 $16,500 $16.500 $16,500 $0 0.00% Bassad on 2017 actual, $2‘,000 f'lor codification, ba_nk charges, all ofﬁce_
copier/paper/office supplies, misc., postage machine lease

Admin. Salaries 51425-110 $27,310 $31,310 $32,491 $1,181 3.77% Based on Payroll allocation

Admin. Fringes 51425-150 $9,122 $9,744 $9,880 $136 1.40% Based on Payroll allocation

Admin. Supplies 51425-300 $3,000 $3,000 $3,000 $0 0.00% Based on 2017 actual

Office Salaries 51430-110 $13,078 $17,080 $16,526 ($554) -3.24% Based on Payroll allocation

Office Fringes 51430-150 $10,184 $8,929 $9,013 $84 0.94% Based on Payroll allocation

Election Salaries 51440-110 $17,000 $10,000 $15,000 $5,000 50.00% Based on Payroll allocation - 4 elections for 2018

Election Fringes 51440-150 $100 $100 $100 50 0.00% Based on 2017 actual-Exempt

Election Supplies 51440-300 $4,000 $4,000 $4,000 50 0.00% ESS $1,000, Advertisement $500, Misc/Supplies $2,500

Data Processing - Contracted 51450-200 $32,500 $34,000 $34,150 $150 0.44% ;::2g2_(\)&;?;\}:[}gsm;z?gggﬁ\ﬁ::ﬁo$gzémo’ Avenet $300, General Code

Data Processing - Supplies 51450-300 $1,500 $1,500 $1,500 $0 0.00% MCS-Certificates, add'l server storage space, supplies

Data Processing - Equipment 51450-349 $9,000 $9,000 $9,000 $0 0.00% Replacement computers - as needed

Audit 51510-218 $5,870 $6,675 $7,215 $540 8.09% $15,600 (40%), FA $375 Audit contract, $600 Ehlers Sves

Treasurer Salaries 51520-110 $10,972 $12,023 $12,570 $547 4.55% Based on Payroll allocation

Treasurer Fringes 51520-150 $5,301 $5,483 $5,548 $65 1.19% Based on Payroll allocation

Treasurer Supplies 51520-300 $5,000 $5,000 $5,000 $0 0.00% Postage $2,500, bond $250, tax letter/envelopes/forms, misc $2,500

Assessor 51531-200 $15,100 $16,000 $16,000 $0 0.00% Per Associated Appraisal consultants proposed 3 year contract

Assessor supplies 51531-300 $700 $700 $700 $0 0.00% Manufacturing assessment charged by state

Board of Review 51532-110 $175 $175 $175 $0 0.00% 5*$30, fringe $25

Board of Review Supplies 51532-300 $150 $150 $150 $0 0.00% Advertising

Municipal Bldg Contracted Services 51610-200 $7.200 $7,600 $7.600 50 0.00% Cleaning Contract

Municipal Bldg Water & Sewer 51610-221 $2,100 $2,100 $2,100 0 0.00% Based on 2017 actual

Municipal Bldg Power 51610-222 $18,000 $18,000 $18,000 $0 0.00% Based on 2017 actual

Municipal Bldg Phone 51610-225 $5,500 $5,500 $5,500 $0 0.00% Based on 2017 actual

Municipal Bldg Equipment Repairs 51610-242 $4.500 $6,500 $6,500 $0 0.00% Advanced Comfort-HVAC Maintenance/Repairs

Municipal Bldg Repairs/Maint 51610-247 $3,000 $3,000 $3,000 $0 0.00% Building Repairs-Based on 2017 actual

Muncipal Bldg Supplies/Exp 51610-300 $9,500 $9.500 $9,500 $0 0.00% ;ﬁ:f gzi'pﬁzg“"l' 3720 Refiioe, SLO0C PR B, $1000 Riipa 35,380

Judgements & Losses 51920-000 $500 $500 $500 $0 0.00% Based on 2017 actual

Fire & Extended Coverage 51933-510 $1,333 $1,222 $1,259 $37 3.02% Based on insurance break down

Workers Comp 51934-510 $4,986 $2,941 $2,454 ($487) -16.55% Based on insurance break down

Liability 51935-510 $1,286 $773 $781 $8 1.09% Based on insurance break down

Employee Bonds 51936-000 $0 $0 $0 $0 0.00% Based on insurance break down

Other Insurance 51939-000 $10,646 $10,116 $10,235 5119 1.17% Based on insurance break down, AFLAC

Contingency/Donations 51990-000 $107,498 $84,026 $67,874 ($16,152) -19.22% As needed

General Government $458,046 $440,307 $431,866 ($8,442) -1.92%
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GF Expenditures

Village of Holmen - General Fund

Police Salaries

Police Salaries-K9

Police Fringes

Police Fringes-K9

Police Counseling Services
Police Protection Court Costs
Police Protection Attorney

Police Protection Data Processing

Police Protection Telephone

Police Facility Contracted Services
Police Facility Water/Sewer

Police Facility Power

Police Facility Building Equip Repair
Police Facility Building Repairs/Maint
Police Facility Building Supply/Repair

Police Protection Supplies
Police Protection Towing
Police Protection Evidence
Police Commission

Police Uniforms

Police Health Club Membership
Police Protection Training

Police Protection Equipment - Other

Police Educational Incentives
Police Protection Equipment -Training

Police Protection Equipment- Weapons
Police Protection Equipment - Surveillance
Police Protection Equipment - Fitness Room
Police Supplies-K9

Police Events

Police Insurance

Police Auto Repairs/Maintenance

Police - Autos Gas

Police Radio

Police Radar repairs

Fire Department - General Fund Portion
Fire Department - Capital Outlay

Fire Department - Fire Dues Portion
Building Inspector Salaries

Account 2016 2017 2018 Difference % Notes
52110-110 $698,256 $746,934 $792,369 $45,435 6.08% Based on payroll allocation-allocation 4% to sewer/2% water
52110-110-001 $33,984 $22,768 $23,197 $429 1.89% Based on payroll allocation-allocation 4% to sewer/2% water
52110-150 $320,591 $331,822 $369,527 $37,705 11.36% Based on payroll allocation-allocation 4% to sewer/2% water
52110-150-001 $18.864 $21,574 $21,779 $205 0.95% Based on payroll allocation-allocation 4% to sewer/2% water
52110-160 $0 $0 $2,700 $2,700 100.00% Real Living Emergency Sve Support-annual and on-call services
52110-200 $32,000 $32,000 $32,000 $0 0.00% Increased citations due to traffic grants
52110-212 $20,000 $20,000 $20,000 $0 0.00% Increased citations due to traffic grants
$2,400 Charter Internet/Cable, $750 Smart Import, $1,800 Leads
o Online, $2,400 Tritech Support, $300 Aercor, $1,500 MCS Support,
52110-224 Sl be Sitae 13413 5450 Radn Fred software $617, Schedule Anywhere software $600, Laptop $1,500,
Laser Printer $1,550
52110-225 $12,000 £12,000 $12,000 $0 0.00% Based on 2017 actual
52110-226 $7,200 $7,200 $7,200 $0 0.00% Estimate-Cleaning Contract $600 x 12 mths
52110-227 $4,000 $4,000 $4,000 50 0.00% Based on 2017 actual
52110-228 $13,000 $13,000 $13,000 $0 0.00% Based on 2017 actual
52110-229 $5,000 $5,000 $5,000 50 0.00% Estimate-HVAC repairs/maintenance
52110-230 $6,600 $3,000 $3,000 $0 0.00% $660 Refuse, $500 Per Mar, $1,840 Misc
52110-231 $4,000 $4,000 $4,000 50 0.00% $1,080 Pest control, $730 Rugs, $2,190 Misc. supplies
52110-300 $12,000 $12,000 $16.400 $4.400 36.67% Copier, PosFage, Ofﬁce SupPlies, Regis Fee-TVRP, Citation Books,
Headset, Misc. Police Supplies
52110-301 $1,200 $600 $600 $0 0.00% Towing
; Evidence Collection-tests, supplies, SMS preservation, Digital Ally
52110-302 $1,000 $1,500 $2,700 $1,200 80.00% Body Cameras (2) $1.200
52110-305 $2,000 $2,000 $1,500 ($500) -25.00% Police Commission training, etc.
i . $550 * 12-set in union contract, $2,000 outfit replacement as needed,
ARLEENS H3550 $13,950 000 ($3,650) 26.16% $1,700 Bulletproof Vests (3) grant for 1/2 cost
52110-347 $4,620 $0 30 30 0.00% Removed from union contract-allocated to education & fitness eq.
52110-348 $13,900 $15,000 $15,000 $0 0.00% Courses, Lodging, Meals, Holmen Rod & Gun Club Membership
Active shooter kit (9) $900, Flir Scout Thermal (6) $3,800, Med Bags
52110-349 $9,350 $16,098 $13,045 ($3,053) -18.97% (6) $2,400, Magnetic Mic Holders (9) $330, Cones (5) $1,200, Car
Lock Out Kits (4) $280, Misc. Equipment $4,135
52110-350 $3,000 $6,000 $6,000 $0 0.00% Tuition reimbursment - as applied for/approved-per contract
i Targets $2,300, Duelling Tree $700, Sparring Gear $250, Slammer
=Rl HL0 LA $9,355 §2,188 30.53% Shields $1,105, Training Ammunition $5,000
52110-352 $5,165 $8,393 $950 ($7,443) -88.68% Magpul Rail System, Magazines, Coupler
52110-353 $0 $2,000 $2,000 $0 0.00% Equipment
52110-354 30 $600 $600 $0 0.00% Replace/repair-as needed
52110-400 $3,000 $2,000 $2,000 $0 0.00% K9 expenses
52110-401 $7,700 $5,600 $5.600 $0 0.00% National Night Out
52110-510 $52,298 $51,485 $47,289 ($4,196) -8.15% Based on insurance allocation-portion WC allocated to W/S
52111-350 $10,000 $13,000 $13.,000 $0 0.00% Based on 2017 actual
52111-351 $28,000 $25,000 $25,000 $0 0.00% Based on 2017 actual
52112-350 $9,340 $700 $700 $0 0.00% $700 Misc.
52113-350 $700 $700 $700 $0 0.00% Based on 2017 actual
52210-300 $200,000 $187,948 $243,000 $55,052 29.29% Based on Fire Department's budget
52210-301 $0 $25,000 $25,000 $0 0.00% Capital Outlay Annual Contribution per Contract
52210-302 $0 $27,052 $27,000 ($52) -0.19% Based on 2017 Fire Dues
52410-110 $0 $0 $0 30 100.00% Contracted services
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Village of Holmen - General Fund

GF Expenditures Account 2016 2017 2018 Difference % Notes

Building Inspector Fringes 52410-150 50 $0 30 $0 100.00% Contracted services

Building Inspector Contracted 52410-200 $45,000 $30,000 $40.000 $10,000 33.33% Contracted services

Building permit - supplies/expenses 52410-300 $12,000 $1,500 $3.000 $1,500 100.00% Certification, supplies, misc.

Civil defense siren 52612-000 $1.200 $1,200 $1,200 $0 0.00% Estimate for repairs only

Public Safety $1,632,988 $1,690,157 $1,835,128 $144,970 8.58%

Engineering supplies 53110-900 $5,750 $5,750 $5,750 $0 0.00% Based on 2017 actual

Shop operations water and sewer 53230-221 $3,000 $3,000 $3,000 30 0.00% Based on 2017 actual

Shop operations power 53230-222 $11,000 $11,000 $11,000 30 0.00% Based on 2017 actual

Shop operations phone 53230-225 $2,000 $2,000 $2,000 $0 0.00% Based on 2017 actual

Shop operations building repairs 53230-247 $3,500 $3,500 $3,500 50 0.00% Based on 2017 actual

Shop operation supplies 53230-300 $12,000 $12,000 $12,000 $0 0.00% Based on 2017 actual

Street salaries 53310-110 $84.911 $97,913 $114,962 $17,049 17.41% Based on payroll allocation

Street fringes 53310-150 $38,244 $38,147 $42,981 $4,834 12.67% Based on payroll allocation

Street repairs 53310-230 $50,000 $50,000 $50,000 30 0.00% Seal coat various village streets, emergency street repairs
Street snow and ice control 53310-235 $40,000 $40,000 $45,000 $5,000 12.50% Based on 2017 actual

Street equipment repairs and maint. 53310-242 $15,000 $15,000 $15,000 $0 0.00% Based on 2017 actual

Street tree and brush control 53310-245 $0 30 30 $0 0.00% Nothing anticipated

Street supplies and expense 53310-300 $4,000 $4,000 $4,000 $0 0.00% Based on 2017 actual

Streets uniforms 53310-346 $2,500 $2,500 $2,500 50 0.00% Uniforms-Huebsch, employee outerwear allowance
Street training/Licenses 53310-348 $600 $600 $600 $0 0.00% Based on 2017 actual

Street gas & oil 53310-351 $11,000 $11,000 $11,000 $0 0.00% Based on 2017 actual

Street traffic control 53310-363 $12,000 $12,000 $17,000 $5,000 41.67% Street signs, paint, Sunset Stoplight, Holmen Dr. Stoplights
Street Insurance 53310-510 $12,184 $12,729 $12,681 ($48) -0.38% Based on insurance allocation

Alley repair 53410-300 $0 $0 $0 50 0.00% Nothing anticipated

Street lighting 53420-300 $79,000 $80,000 $80,000 $0 0.00% Based on 2017 actual

Sidewalk and curb repairs 53430-300 $0 50 $0 $0 0.00% Nothing anticipated

Mass transit 53520-300 $46,000 $48,000 $48,000 $0 0.00% Shared Ride Service City of Onalaska-based on 2017 actual
Refuse collection 53620-300 $361,000 $361,000 $362,000 £1,000 0.28% Based on 2017 actual

Recycling supplies 53632-300 $62,400 $65,000 $68,000 $3.000 4.62% Based on 2017 actual

Public Works $856,089 $875,139 $910,974 $35,835 4.09%

Weights and measures 54100-300 $2,000 $2,000 $2,000 $0 0.00% No change per State

Cemeteries 54910 50 50 $0 50 0.00% Nothing anticipated

Health and Human $2,000 $2,000 $2,000 $0 0.00%

Library water and sewer (old facility) 55110221 $800 $1.600 $800 ($800) -50.00% Potential renovation of old facility for new use
Library power (old facility) 55110-222 $7.000 $14.,000 $7,000 ($7,000) -50.00% Potential renovation of old facility for new use
Library phone (old facility) 55110-225 $300 $600 $600 $0 0.00% Potential renovation of old facility for new use
Library repairs and maintenance (old facility) ~ 55110-240 $1,500 $1.500 $1,500 $0 0.00% Potential renovation of old facility for new use
Library supplies and expenses (old facility) 55110-300 $13,000 $13.,000 $5,000 ($8,000) -61.54% Potential renovation of old facility for new use
Library insurance (old facility) 55110-510 $1,687 $1,584 $1,628 $44 2.81% Based on insurance allocation

Library water and sewer (new facility) 55111-221 $0 $0 $2,000 $2,000 0.00% Estimated

Library power (new facility) 55111222 $0 $0 $14,000 $14,000 0.00% Estimated

Library phone/internet (new facility) 55111-225 $0 $0 $3,000 $3,000 0.00% Estimated

Library repairs and maintenance (new facility) 55111-240 $0 $0 $3,000 $3.,000 0.00% Estimated

Library supplies and expenses (new facility) $5111-300 $0 $0 $15,000 $15,000 0.00% Cleaning contract $7,200, pest control $1000, refuse $660, rugs $620,
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Village of Holmen - General Fund

GF Expenditures Account 2016 2017 2018 Difference % Notes

Library insurance (new facility) 55111-510 $0 30 $6,000 $6,000 0.00% Based on insurance estimate for new building
Senior citizen-mini bus contribution 55141-000 $1,500 $1,500 $1,500 $0 0.00% La Crosse County Aging Unit
Parks salaries 55200-110 $203,493 $213,365 $247,502 $34,137 16.00% Based on payroll allocation

Parks fringes 55200-150 $92,488 $94,500 $114,700 $20,200 21.38% Based on payroll allocation

Park water and sewer 55200-221 $15,000 $15,000 - $15,000 $0 0.00% Based on 2017 actual

Park electric and power 55200-222 $30,000 $30,000 $30,000 $0 0.00% Based on 2017 actual

Park phone 55200-225 $5,000 $5,000 $5,000 $0 0.00% Based on 2017 actual

Park repairs and maintenance 55200-240 $7,000 $7,000 $7.000 $0 0.00% Based on 2017 actual

Bike trail repairs and maintenance 55200-241-001 $4,000 $3,000 $3,000 $0 0.00% Annual expense $3000 per contract
Parks equipment repairs and maintenance 55200-242 $7,000 $7,000 $8,000 $1,000 14.29% Based on 2017 actual

Park building repairs 55200-247 $5,400 $4,000 $4,000 $0 0.00% Based on 2017 actual

Fert/weed entire Village $34,000, chips $4,000, irrig blowout $4,500;
border timbers $1,500, picnic table frames $1,200, metal detector $600,

Parks/Facilities supplies 55200-300 $50,000 $50,000 $55,000 $5,000 10.00% edge trimmer $400, Deer Wood ball field screenings $500, trail benches
Deer Wood $900; Halfway Creek $1,500, Garbage barrels/lids $1,200,
chair racks both shelters $1,700.00, Mise. $3.000

Parks uniforms 55200-346 $2,000 $2,000 $2,000 $0 0.00% Uniforms-Huebsch, employee outerwear allowance
Parks training 55200-348 $1,500 $1,500 $1,500 50 0.00% WPRA Training/Memberships (5 staff)

Park fuel 55200-351 $15,000 $15,000 $15,000 $0 0.00% Based on 2017 actual

Park insurance 55200-510 $18,482 $18,094 $16,637 ($1,457) -8.05% Based on insurance allocation

Imprellis Reimbursement 55200-600 $5,000 $1,000 $2,000 $1,000 100.00% Tree Replacements as needed-using reserve funds
Cost of merchandise 55200-900 $2,000 $2,000 $2,000 $0 0.00% Based on 2017 actual-soda

Recreation salaries 55310-110 $109,580 $127,975 $130,011 $2,036 1.59% Based on 2017 actual

Recreation fringes 55310-150 $32,064 $33,165 $33,434 $269 0.81% Based on 2017 actual

Recreation phone 55310-225 $2,500 $2,500 $2,500 $0 0.00% Based on 2017 actual

Recreation equipment repairs/maint 55310-242 $0 $0 $0 $0 0.00% Based on 2017 actual

Recreation supplies 55310-300 $7,000 $8,000 $9,000 $1,000 12.50% Based on 2017 actual-Activenet. Misc. supplies
Recreation training 55310-348 $700 $700 $700 50 0.00% Based on 2017 actual

Recreation program cost 55310-380 $71,000 $61,000 $70,000 $9,000 14.75% Based on 2017 actual-various program supplies
Recreation-ASA Softball 55310-381 $400 $400 $400 $0 0.00% Based on 2017 actual

Holiday Lighting & Decorating 55320-300 $500 $500 $500 $0 0.00% Based on 2017 actual-power for holiday liighting
Pool Salaries 55420-110 $116,000 $116,000 $127,000 $11,000 9.48% Includes across the board market increase

Pool Fringes 55420-115 $8,874 $8.874 $9,716 $842 9.48% Includes across the board market increase

Pool water and sewer 55420-221 $8,000 $8,000 $8,000 50 0.00% Based on 2017 actual

Pool power 55420-222 $21,000 $16,000 $16,000 $0 0.00% Based on 2017 actual

Pool phone 55420-225 $500 $500 $500 $0 0.00% Based on 2017 actual

Pool repairs/maintenance 55420-240 $20,000 $20,000 $20,000 $0 0.00% Based on 2017 actual

Pool supplies/expenses 55420-300 $8,500 $8,500 $10,000 $1,500 17.65% Refuse, Internet, Pest Control, Supplies

Pool chemicals 55420-310 $14,000 $14,000 $14,000 $0 0.00% Contracted Chemical Cost

Pool training costs 55420-348 $1,750 $1,750 $3,000 $1,250 71.43% Based on 2017 actual plus AFO recertification for FT staff
Pool program costs 55420-380 $1,500 $1,500 $1,500 50 0.00% Based on 2017 actual

Pool Insurance 55420-510 $7,739 $7.452 $6,824 ($628) -8.42% Based on insurance allocation

Pool merchandise 55420-900 $14,000 $14,000 $14,000 $0 0.00% Concessions for Sale

Pool Swim team 55420-950 $1,000 $1,000 $1,000 $0 0.00% Tshirts, Team Party Costs

Pool Concession Salary 55421-110 $9,700 $9,700 $10,500 $800 8.25% Includes across the board market increase

Pool Concession fringes 55421-150 $742 $742 $803 $61 8.25% Includes across the board market increase
Culture and Recreation $946,200 $964,500 $1,078,757 $114,256 11.85%
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Village of Holmen - General Fund

GF Expenditures Account 2016 2017 2018 Difference % Notes
Land Use Planning 56310-300 $33,000 $20,000 $20,000 $0 0.00% Costs associated with Planning & TIF Studies
Community Dev / Tourism 56710-300 $11,500 $7,500 $7,500 $0 e IR s s S i 5 e e
collections (Reserved Funds)
Concerts in the Park 56710-310 $4,500 $3,900 $4,000 $100 2.56% Estimated Community Donations
Economic Development 56720-300 $2,500 $2,500 $2,500 $0 0.00% Costs associated with ED, participation in LADCO
Conservation and Devel, $51,500 $33,900 $34,000 $100 0.29%
Debt Issuance Cost 58300-692 $72,570 $0 $0 $0 0.00% Nothing Anticipated
Debt Service Costs $72,570 30 50 $0 0.00%
e e N L I R L B S R R T
C/O - VH Furnishings 57140-812 $0
C/O - VH Office Equipment 57140-813 $0
C/O - VH Building 57140-822 $0
C/0 Village Hall $3,000 $0 50 50 0.00%
C/O - Police $7210-000 $136.000 $132,000 Squads fully outfitted, incl. camera & K9 cage & Trailer 7x14
$4.000 (4 year loan)
C/O Police $116,000 $67,500 $136,000 $68,500 101.48%
C/O - Shop Machinery & Equipment 57320-814 $22,912 Track Bobcat Skid Steer/Brush Hog (4 year loan)
$3.,000 Jumping Jack Packer (4 year loan)
$49,074 Vermeer Chipper (4 year loan)
$9,300 Zero Turn Mower (4 year loan)
$9.,850 Zero Turn Mower (mulch on demand) (4 year loan)
$36,050 Utility Pick Up (4 year loan)
C/O Public Works $138,690 $155,375 $130,186 ($25,189) -16.21%
. Planned Street Repaving Projects-1st Ave E, Kenneda, Sunset (STPU
S elliet ARRHR SHR01S 80% grant), Ulman, Spruce, Spring, Hackberry, Redwood
C/O - Streets 57330-000 $119,730 Sandlake Road - ROW Acquisition & Trail (4 year loan)
C/O - Sidewalks 57340-822 $0
C/O - Alley 57340-824 $18,150 Alley at - Legion-Roberts
C/O Streets $339,162 $315,750 $584,895 $269,145 85.24%
C/O - Library 57610-000 $0 Nothing Anticipated
C/O Library $900,000 $4,780,000 $0 ($4,780,000) -100.00%
C/O - Parks 57620-000 $5,500 Salt/Sander Replacement w/poly bed (4 year loan)
$34,000 F250 4X4 Truck & Plow (for new FT person) (4 year loan)
$2,500 Tool Cat Replacment (4 year loan)
$6,000 Deer Wood Estates Trail Sealed (4 year loan)
$10,000 Replace Fork Lift (1960's) with newer used model (4 year loan)
$20,000 Small used Bucket Truck/Van (4 year loan)
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Village of Holmen - General Fund

GF Expenditures Account 2016 2017 2018 Difference % Notes
‘C!O Parks $23,100 $77,200 $78,000 $800 1.04%

C/O - Halfway Creek Park Imp 57626-001

C/O - Halfway Creek Park Imp $0 $0 $0 $0 0.00%

C/O - Capital Facilities 57626-000

C/0 Capital Facilities $0 $0 50 $0 100.00%

C/O - Police Facilities 57627-000

C/O - Police Facilities 50 850 $0 50 0.00%

C/O - Recreation 57630-000 $2,500 Soccer Goals 12U (4 year loan)

C/0 Recreation 30 $0 $2,500 $2,500 0.00%

C/0O - Pool 57640-000 $6,000 Replace Grates VGB Act/Engineering (4 year loan)
$12,500 Authomatic Pool Vaccum (4 year loan)
$15,000 Bathhouse Floor Covering (4 year loan)

C/O Pool $49,600 $69,750 $33,500 ($36,250) -51.97%

C/O - Land 57730-000

C/O Land 50 50 $0 $0 0.00%

| Total Capital Outlay $1,569,552 $5,465,575 $965,081 ($4,500,494)  -82.34% |
ITransfers Out (Debt Service) 59230-000 $563,528 $1,212,343 $1,092,471 ($119,872) -9.89% I

[Transfers Out (Loan Bond Funds to TIF #2 & #3))

$344,000 $0 $0 $375,000

[Total Expenditures incl. C/O

$6,496,473 $10,683,922 $6,350,277 ($4,333,645)  -40.56%

|GF Excess / (Deficiency)

$4,336,910 50 50 50

Savings

|Transfer Out (Savings)

($4,336,910) (3$0) (50) ($0) 0.00%
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Village of Holmen - TIF #2

TIF #2 Revenues Account 2016 2017 2018 Difference % Notes

Property Taxes Computer Aid 41115 $250 $290 $461 $171  58.97% Based on WI DOR 2017 payment

TIF taxes 41120 $93,000 $97,000 $120,000 $23,000 23.71% Based on 2017 Increment

LAPC Grant 43540 50 50 $0 $0 0.00%  Nothing anticipated

Int & Dividends 48110 $0 $0 $0 $0 0.00%  Nothing anticipated

Proceeds from Notes/Bonds 49120 $397,000 $0 $0 $0 0.00%  Nothing anticipated

Premium on Bond Insurance 49130 $0 $0 $0 $0  0.00%  Nothing anticipated

Developer Revenue 49310 $0 $0 30 $0  0.00%  Nothing anticipated

Total TIF #2 Revenues $490,250 $97,290 $120,461 $23,171 23.82%

TIF #2 Expenses Account 2016 2017 2018 Difference % Notes

Contractual Services 51510-200 $0 $0 $0 $0  0.00%  Nothing anticipated

Attorney 51510-212 $1,250 $0 $0 $0 0.00%  Nothing anticipated

Audit 51510-218 $787 $825 $858 $33 4.00%  5.5% of contracted cost-HABCO

Admin Expense - other 51570 $1,000 $1,000 $1,000 $0 0.00%  Based on 2017 actual-Computer/Copier, Annual State TIF Fee
Admin Expense - salaries 51570-001 $9,277 $10,317 $10,723 $406 3.93% 5% Administrator, 3% PW Director, 2% Clerk/Treasurer
Admin Expense - fringes 51570-002 $3,429 $3,600 $3,647 $47 1.29% 5% Administrator, 3% PW Director, 2% Clerk/Treasurer
Interest Expense on Advances 51580 $56,321 $53,746 $43,093 ($10,654) -19.82% Based on debt service schedule-bond payment

Principal Expense on Advances XXX $0 $0 0 $0 0.00%  Based on debt service schedule-bond payment

Interest Expense on Interfund 51581 $25,000 $40,000 $45,000 $5,000 12.50% Interest Owed to Water/Sewer for line of credit

TIF #2 Expense-Blackwelder-GF 51590-002-005 $67,000 $0 $o $0  100.00% Nothing anticipated

TIF #2 Expense-Blackwelder-SW 51590-002-006 $10,000 $0 $0 $0  100.00% Nothing anticipated

TIF #2 Expense-Blackwelder-Water 51590-002-007 $50,000 $0 $0 $0  100.00% Nothing anticipated

TIF #2 Expense-Blackwelder-Sewer 51590-002-008 $64,000 $0 $0 $0  100.00% Nothing anticipated

TIF #2 Expense-Mathy Ext-GF 51590-002-009 $92,000 $0 $0 $0  100.00% Nothing anticipated

TIF #2 Expense-Mathy Ext-SW 51590-002-010 $18,200 $0 $0 $0  100.00% Nothing anticipated

TIF #2 Expense-Mathy Ext-Water 51590-002-011 $289,000 $0 50 $0  100.00% Nothing anticipated

TIF #2 Expense-Mathy Ext-Sewer 51590-002-012 $166,000 $o $0 $0  100.00% Nothing anticipated

TIF #2 Expense-Industrial Park-Streets 51590-002-013 50 $0 $150,000 $150,000  100.00% Industrial Park Infrastructure

TIF #2 Expense-Industrial Park-Water 51590-002-014 $0 $0 £100,000 $100,000  100.00% Industrial Park Infrastructure

TIF #2 Expense-Industrial Park-Sewer 51590-002-015 $0 $0 $100,000 $100,000  100.00% Industrial Park Infrastructure

TIF Incentive-Bluffview Contract 51700 $74,400 $72,000 $96,000 $24,000  33.33%  Bluffview Contract 1st 80% of original increment for 15 years
Bond Issance Cost 58320-001 50 $0 $0 $0 0.00%  Nothing anticipated

Principal - 2009 Bond-TIF #2 58321 $70,000 £70,000 $75,000 $5,000 7.14%  Based on debt service schedule-bond payment

Principal - 2017 Bond Refi-TIF #2 58321-001 $15,000 $15,000 $5,000 ($10,000) -66.67% Based on debt service schedule-bond payment

Principal - 2013 Bond-TIF #2 58321-002 $0 $0 $15,000 $15,000 0.00%  Nothing anticipated

Total TIF #2 Expenses $1,012,664 $266,489 $645,321 $363.832 136.53%

TIF #2 Excess / Deficiency ($522,414) ($169,199) ($524,860) ($340,661) 201.34% l
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Village of Holmen - TIF #3

TIF #3 Revenues Account 2016 2017 2018 Difference % Notes

Property Taxes Computer Aide 41115 $0 $290 $9.461 $9,171  3162.41% Based on 2017 WI DOR payment

TIF taxes 41120 $0 $105,000 $170,000 $65,000 61.90%  Based on 2017 Increment

Int & Dividends 48110 50 $0 50 $0 0.00%  Nothing anticipated

Proceeds from Notes/Bonds 49120 $3,603,000 $0 $0 $0 0.00%  Nothing anticipated

Premium on Bond Insurance 49130 50 $0 $0 $0 0.00%  Nothing anticipated

Developer Revenue 49310 $0 $0 50 $0 0.00%  Nothing anticipated

Total TIF #3 Revenues $3,603,000 $105,290 $179,461 $74,171 70.44%

TIF #3 Expenses Account 2016 2017 2018 Difference % Notes

Contractual Services 51510-200 $0 $0 $0 $0 0.00%  Nothing anticipated

Attorney 51510-212 $1,250 $0 $0 $0  100.00% Nothing anticipated

Audit 51510-218 $787 $825 $858 $33 4.00%  5.5% of contracted cost-HABCO

Admin Expense - other 51570 $1,000 $1,000 $1,000 $0 0.00%  Based on 2015 actual-Computer/Copier, State TIF Fee
Admin Expense - salaries 51570-001 $9,277 $10,317 $10,723 $406 3.93% 5% Administrator, 3% PW Director, 2% Clerk/Treasurer
Admin Expense - fringes 51570-002 $3,429 $3,600 $3,647 $47 1.29% 5% Administrator, 3% PW Director, 2% Clerk/Treasurer
Interest Expense on Advances 51580 $0 $0 50 $0 0.00%  Based on debt service schedule-bond payment
Principal Expense on Advances XXX 50 $0 $0 $0 0.00%  Based on debt service schedule-bond payment
Interest Expense on Interfund 51581 $25,000 $10,000 $10,000 $0 0.00%  Interest Owed to General Fund for line of credit
TIF Principal Repayment LOC 51582 $0 $0 50 $0 0.00%  Nothing anticipated

TIF #3 Expense-Hale/HD Design 51590-003-001 $162,000 $0 £0 $0  100.00% Nothing anticipated

TIF #3 Expense-Hale/HD Streets 51590-003-002 $61,000 $3,190,000 $0 ($3,190,000) -100.00% Nothing anticipated

TIF #3 Expense-Hale/HD SW 51590-003-003 $0 $550,000 $0 ($550,000) -100.00% Nothing anticipated

TIF #3 Expense-Hale/HD Water 51590-003-004 $0 $162,000 $0 ($162,000) -100.00% Nothing anticipated

TIF #3 Expense-Hale/HD Sewer 51590-003-005 $0 $250,000 $0 ($250,000) -100.00% Nothing anticipated

TIF #3 Expense-Greeno Road-GF 51590-003-010 $23,000 50 $0 $0  100.00% Nothing anticipated

TIF #3 Expense-Greeno Road-SW 51590-003-011 $0 $0 50 $0  100.00% Nothing anticipated

TIF #3 Expense-Greeno Road-Water ~ 51590-003-012 $12,000 $0 $0 $0  100.00% Nothing anticipated

TIF #3 Expense-Greeno Road-Sewer  51590-003-013 $0 50 50 $0  100.00% Nothing anticipated

TIF #3 Expense-Roundabout Design ~ 51590-003-014 $0 50 $25,000 $25,000  100.00%  Street Project - Main & Gaarder

TIF Incentive-TIF #3 51700 $0 $0 $0 $0 0.00%  Nothing anticipated

Bond Issance Cost 58320-001 $0 $0 $0 $0 0.00%  Nothing anticipated

Principal - 2015 Bond-TIF #3 58321-003 $0 $0 $0 $0 0.00%  Nothing anticipated

Total TIF #3 Expenses $298,743 $4,177,742 $51,228 ($4,126,515) -98.77%

[TIF #3 Excess / Deficiency $3,304,257  ($4,072,452) $128,233 $4,200,686 -103.15% |
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Village of Holmen - Stormwater
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SWMU Revenues Account 2016 2017 2018 Difference % Notes
Sales to Residential 40462-011 $129,000 $129,000 $131,000 $2,000 1.55%  Based on 2017 actual
Sales to Commercial 40462-012 $93,500 $85,000 $85,000 $0 0.00%  Based on 2017 actual
Sales to Industrial 40462-013 $23,000 $23,000 $24,000 $1,000 4.35% Based on 2017 actual
Sales to Public Auth 40462-014 $31,000 $31,000 $31,000 $0 0.00%  Based on 2017 actual
Sales to Other Undev - Ag/Cons 40462-015 $500 $500 $500 50 0.00%  Based on 2017 actual
Sales to Mulitfamily Residentail 40462-016 $33,000 $33,000 $35,000 $2,000 6.06%  Based on 2017 actual
Base Charge Revenue 40462-020 50 $0 50 $0 0.00%  Discontinued 3rd Qtr 2009
Forfeited Discounts & Penalties 40470-000 $4,400 $4,400 £4,400 $0 0.00%  Based on 2017 actual
Other Op Revenue 40474-000 $1,000 $1,000 $1,000 $0 0.00%  Based on 2017 actual-erosion control permits
Special Assessments 42420-000 $0 h30] $0 $0 0.00%  Nothing anticipated
Recycling Grant 43541-000 $3,750 $3,500 $3,500 $0 0.00%  Based on 2017 actual-recycling grant 25%
Weed Cutting 46441-000 $200 $200 $200 $0 0.00%  Based on 2017 actual
Int & Div on Investments 48110-000 $500 $650 $5,000 $4,350  669.23% Based on 2017 actual, includes interest from TIF loc
Total Stormwater Revenues $319,850 $311,250 $320,600 $9,350 3.00%
SWMU Expenses Account 2016 2017 2018 Difference % Notes
Salaries - Admin 56730-110-001 $82,283 $78,730 $81,833 $3,103 3.94%  Based on payroll allocation
- Repair/Maint 56730-110-002 $30,811 $37,354 $34,594 ($2.760)  -7.39%  Based on payroll allocation
- Chipping/Loader 56730-110-003 $32,791 $24,371 $30,019 $5,648 23.17%  Based on payroll allocation
- Compost 56730-110-004 $8,108 $7.810 $8,231 $421 5.40%  Based on payroll allocation
Fringes - Admin 56730-150-001 $39,869 $36,478 $36,820 $342 0.94%  Based on payroll allocation
- Repair/Maint 56730-150-002 $12,077 $15,552 $14,044 ($1,508) -9.69%  Based on payroll allocation
- Chipping/Loader 56730-150-003 $11,853 $10,006 $12,081 $2,075  20.73%  Based on payroll allocation
- Compost 56730-150-004 $1,652 $1,204 $1,494 $290  24.08%  Based on payroll allocation
Outside Services 56730-200 $1,000 $1,000 $1,000 $0 0.00%  Engineering, consulting, outreach programs
Attorney Fees 56730-212 $0 $0 $0 $0 0.00%  Nothing anticipated
Audit 56730-218 $572 $600 $624 $24 4.00% 4% of contracted cost-HABCO
Phone 56730-225 $1,400 $1,400 $1,400 $0 0.00%  Based on 2017 actual
Engineering 56730-237 $2.000 $2,000 $2,000 $0 0.00%  Based on 2017 actual
Street Sweeping 56730-239 $4,000 $4,000 $4,000 50 0.00%  Based on 2017 actual
Storm Sewer Maintenance 56730-242 $20,000 $6,000 $6,000 $0 0.00%  Based on 2017 actual-spot stormsewer repairs
Equipment Repairs / Maint 56730-243 $7.000 $5,000 $5,000 50 0.00%  Based on 2017 actual
Pond Maintenance 56730-244 $0 $0 $8,000 $8,000  100.00% New program to hire pond maintenance 2 times annually
Tree & Brush Removal 56730-245 $6,500 $1,500 $1,500 50 0.00%  Based on 2017 actual
Supplies & Expenses 56730-300 $6,000 $4,000 $4,000 $0 0.00%  Based on 2017 actual
Storm Sewer Cleaning 56730-310 $4,000 $4,000 $4,000 50 0.00%  Based on 2017 actual
Compost Site 56730-320 $2,500 $2,500 $2,500 50 0.00%  Based on 2017 actual
Uniforms 56730-346 $0 $0 $0 $0 0.00%  Nothing anticipated
Data Processing 56730-349 $1,675 $1,675 $1,675 $0 0.00%  Based on 2017 Actual-GF $1000, Workhorse $675
Office Supplies Expense 56730-350 $500 $500 $500 $0 0.00%  Based on 2017 actual
SWMU Gas & Oil 56730-351 $11,000 $11,000 $11,000 50 0.00% Based on 2017 actual
Vehicle Repair & Maint 56730-352 $1,000 $1,000 $1,000 $0 0.00%  Based on 2017 actual
Insurance 56730-510 $10,758 $9.,811 $9,110 ($701)  -7.15%  Based on 2017 actual




Village of Holmen - Stormwater

SWMU Expenses Account 2016 2017 2018 Difference % Notes
[Total Stormwater Expenses $299,349  $267,491  $282,425 $14,934  5.58% |
Capital Outlay-SWMU (Infrastructure) 57340-000 $0 $0 $0 50 0.00%  Nothing Anticipated
NR216 Compliance Fund 57340-010 $2,000 $2,000 $2,000 $0 0.00%  NR216 Compliance Fund

. } i o Rebuild Holly St. Pump Station/Amy/Northstar SS Changes
Capital Outlay-Storm Sewer 57340-020 $0 $28,000 $28,000 $0 0.00% (delayed from 2017 budget)

Capital Outlay-Equipment 57340-030 $2,375 $375 $0 ($375) -100.00%

Total Stormwater Capital Outlay $4,375 $30,375 $30,000 (8375) -1.23% |
”Total Stormwater Expenditures incl. C/O $303,724 $297,865 $312,425 $14,560 4.89%

Savings

|Excess;’(Deficiency)-transfer to/(from) reserves $16,126 $13,383 $8,175 ($5,208) -38.92% 3%
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Village of Holmen - Water

Water Revenues Account 2016 2017 2018 Difference % Notes

610-00-40419-031-000 Interest Income - General $12,000 $15,000 $28.,000 $13,000 86.67%  Based on 2017 actual, includes interest from TIF line of credit
610-00-40421-000-000 Misc Non Operating Income/AIC $o $0 $0 $0 0.00%  Nothing anticipated

610-00-40421-000-001 Contributed Capital from TIF $0 $0 $0 50 0.00%  Nothing anticipated

610-00-40422-000-000 Sale of Materials & Supplies $0 $0 $0 50 0.00%  Nothing anticipated

610-00-40461-011-000 Metered Sales Residential $545,000 $590,000 $580,000 ($10,000) -1.69%  New rates implemented 4th quarter 2016
610-00-40461-012-000 Metered Sales Commercial $48,000 $54,000 $52,000 ($2,000)  -3.70%  New rates implemented 4th quarter 2016
610-00-40461-013-000 Metered Sales Industrial $9.500 $9,500 $12,000 $2,500 26.32%  New rates implemented 4th quarter 2016
610-00-40461-014-000 Metered Sales Multifamily Residential $48,500 $51,500 $57,000 $5,500 10.68%  New rates implemented 4th quarter 2016
610-00-40463-000-000  Public Fire Protection $248,000 $248,000 $260,000 $12,000  4.84% f:;i‘:z‘;“ A7 aemi-pbiio e peteeCon Dase G p atens
610-00-40464-000-000 Other Sales to Public Authorities $50,500 $50,500 $50,500 30 0.00%  New rates implemented 4th quarter 2016
610-00-40465-000-000 Private Fire Protection $6,000 $6.000 $8,000 $2,000 33.33%  Based on 2017 actual

610-00-40470-000-000 Forfeited Discounts and Penalties $12,500 $12,500 $12,500 $0 0.00% Based on 2017 actual

610-00-40474-005-000 Impact Fee - Water Revenue $35,000 $35,000 $35,000 50 0.00% Based on actual-# of building permits issued
610-00-40474-014-000 Other Operating Rev - Misc Water Sales $3,500 $3,500 $3,500 $0 0.00% Based on 2017 actual-bulk water/unmetered sales
610-00-40474-015-000  Other Operating Rev - Misc Revenue $29,000 $29,000 $29,000 S0 0.00% f:i‘;f on 2017 actual-reconnect charges, joint meter income from
Total Water Revenues $1,047,500 $1,104,500 $1,127,500 $23,000 2.08%

Water Expenses Account 2016 2017 2018 Difference %

610-00-50403-000-000 Depreciation $169,000 $169,000 $150,000 ($19.000) -11.24%  Based on 2017 actual

610-00-50408-000-000 Taxes (Other than Income) $215,000 $216,781 $230,000 $13,219 6.10% Based on 2017 actual-PILOT, taxes, joint meter allocation
610-00-50426-000-000 Other Income Deductions $82,000 $82,000 $100,000 $18,000 21.95%  Based on 2017 actual-Depreciation
610-00-50427-000-000 Interest on Long-Term Debt $20,007 $18.473 $16,902 ($1,571) -8.51%  Based on debt schedule-Safe Drinking Water Loan
610-00-50600-061-000 Source: Operation Labor $387 $0 $389 $389 0.00% Based on payroll allocation

610-00-50601-061-000 Source: Purchased Water 30 $0 30 $0 0.00%  Based on 2017 actual

610-00-50602-061-000 Source: Operation Supplies & Expenses $18,000 $18,000 $18,000 $0 0.00%  Based on 2017 actual

610-00-50605-061-000 Maintenance of Water Source Plant 50 $0 30 30 0.00%  Nothing anticipated

610-00-50620-061-000 Pumping: Operation Labor $12,257 $13,424 $12,034 ($1,390) -10.36%  Based on payroll allocation

610-00-50622-061-000 Pumping: Fuel or Power Purchased $80,500 $80,500 $80,500 $0 0.00% Based on 2017 actual

610-00-50623-061-000 Pumping: Operation Supply & Expense $3,000 $3,000 $3,000 50 0.00%  Based on 2017 actual

610-00-50625-061-000 Maint of Pumping Plant $9,000 $7,000 $7,000 50 0.00%  Based on 2017 actual

610-00-50630-061-000 Water Treatment: Operation Labor $1,965 $907 $1,299 $392 43.17%  Based on payroll allocation

610-00-50631-061-000 Water Treatment: Chemicals $8,500 $8,500 $8,500 $0 0.00% Based on 2017 actuals-hydrofluosilicic acid
610-00-50632-061-000 Water Treatment: Operations Supply & Exper $2,000 $2,000 $2,000 $0 0.00% Based on 2017 actual

610-00-50635-061-000 Maint of Water Treatment Plant $800 $800 $800 $0 0.00%  Based on 2017 actual

610-00-50640-061-000 Trans/Dist: Operation Labor $97,495 $108,863 $106,281 ($2,582) -2.37%  Based on payroll allocation
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