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Village of Holmen

2021 Budget Timeline

Description
Merit Review Process Begins

2021 Budget Requests Discuss w/ Committees
Meet with Department Heads
Draft Budget Out

Discuss Proposed Budget w/ Board (Sp. Village Bd.)
(Possible Recommendation of Budget)

Discuss Budget w/ Board (Sp. Village Bd.)
(If Needed)

Publish Proposed Budget

Public Adoption Meeting (Sp. Village Bd.)
Finalize All Required Forms

Submit Budget Documents to State and County

Mail Tax Bills

Date
June 8

August Committees (August 3 - August 11)
August 25
September 11

October 5 (Mon. 6:00pm)

October 8 (Thurs. 6:30pm) If Needed

October 16

November 12 (Thurs. 6:30pm)
November/December 2020
December 2020

December 2020



Village of Holmen
2021 Budget
Statement of Budget Priorities and Issues

The Village of Holmen is a community of 10,700 residents located approximately 7 miles north of La Crosse, Wisconsin. The Village maintains a
number of departments to meet the needs of the community. Village departments include: Water, Sewer, Stormwater, Public Works, Zoning,
Building Inspection, Police, Parks and Recreation, Library, Public Transportation and General Administration. The Village also participates in a
joint Fire Department with the Towns of Holland and Onalaska, and participates in a Joint Municipal Court.

Village Operational Mission Statement: To provide excellence in the delivery of municipal services, while preserving and enhancing the image of
the community, through honest, fair, ethical, accountable and fiscally responsible leadership and team dedication.

Team Member Core Values: Integrity, Accountability and Credibility from: Honesty — Fairness — Professional Ethics — Respect — Dedication

General Priorities:

Delivery of Outstanding municipal service and adherence to the Operational Mission

Enhanced use of technologies that improve the quality of service, communication and cost impacts to the Village
Economic development and land use planning; encouraging and support quality development throughout the Village
Beautification, safety improvements and continued development of both the northern, southern and central areas of the Village
Safe potable water supply

Safe and compliant wastewater treatment

Effective stormwater management

Well maintained roads and streets, a well utilized public transportation system with community connectivity

A well-equipped and trained Police Department

A well-equipped and trained Fire Department and First Responders Unit

Proper zoning and land division and a competent building inspection / compliance system

Outdoor park and recreational activities and programming accessible to all citizens

Library access to all citizens

Competent staff to administer local, state and federal rules and regulations; and proper administration of local elections

Issues:

Levy increase only at “net new construction” levels
Shrinking State funding; reduction in shared revenue, recycling and general transportation aides
Growth in new infrastructure (increased demand), but increasing age of existing infrastructure and equipment



Village of Holmen
Statement of Financial and Programmatic Policies and Goals
2021 Budget

The Village maintains a policy to completely fund its current year operating needs through the annual budget process. Capital projects are budgeted
through a five-year plan in order to spread large costs out over a period of time. The Village maintains a fairly constant tax rate and avoids violent
mill rate swings. Departmcnts and programs are reviewed annually during the budget process. Additions to the departmental budgets due to
increased growth or service demands are reviewed by the department heads and oversight committees. The Board takes final action on the
consolidated budget.

The Village Board may choose to utilize GO Bonds to raise revenue to expense projects or costs that cannot be budgeted as part of the annual general
fund operating. Debt service payments are scheduled to have a minimal tax effect within the fastest payback period possible. It is the policy of the
Village Board to not consume its future tax base with pure debt but to find a balance to best fit the tax burden of the Village taxpayer. This year, the
Budget supports new Debt Service, via a “New Note” (borrowing) to cover approx. $612.375 of capital projects and capital expenditures (payable in
2022): and the use of Utility Reserves in the approx. amount of $2.400,000 to engineer and construct sewer, water and storm water infrastructure.

Additional employees are requested through the departmental budgeting process. Team members are hired to represent the values of the
organization. Due to budget constraints and the lack of new revenue income, adding new employee positions should be done with caution. It is the
board’s policy to be competitive within the employment market place when creating new positions, and maintaining its current employee base. As
such, the Village of Holmen has adopted a competitive Compensation and Classification Structure for all non-represented employees, which is
amended annually in line with market rates and the CPI for cost of living adjustments. This year, the Village COLA is 2.0% for non-represented

employees. This year, the budget proposes eliminating two part time positions (Police Secretary and Village Receptionist) and replacing them each
with new full time positions (Police Executive Assistant and Village Deputy Clerk/Treasurer).

Village Operational Mission Statement: To provide excellence in the delivery of municipal services, while preserving and enhancing the image of
the community, through honest, fair, ethical, accountable and fiscally responsible leadership and team dedication.

Team Member Core Values: Integrity, Accountability and Credibility from: Honesty — Fairness — Professional Ethics — Respect — Dedication

Goals:

e Provide the best possible village services with the lowest possible cost and to promote the highest quality of life

e Provide resources to adequately fund village services

e Provide a well-equipped, and trained staffed, and a safe, professional working environment; while always fairly compensating employees
e To respond to the ever-changing and evolving needs of the community

e To mitigate the tax burden to the greatest extent possible, while recognizing the need to spur development and increase the overall tax base



Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Clerk/Treasurer, Records, Elections, Tax Assessments and Zoning

Services:
The department provides all administrative functions of the Village. Accounting, payroll, utility billing, citizen inquiry, tax
collections, zoning administration, computer administration, budget preparation, insurance administration, debt administration,
election administration, dog licensing, beer and liquor licensing, building permit applications, ordinance administration and
enforcement and secretary functions for all departments except Police.

Goals:
The department maintains the following goals:
Provide accurate and timely information to the public
Conduct all activities of the office of Village Clerk
Conduct all activities of the office of Village Treasurer
Conduct all activities regarding those responsibilities for administrative oversight of the Village Utilities
Conduct and provide oversight of all administrative operations regarding Payroll and Employee Resources
Assist in the implementation of the Zoning Ordinance
Ensure transparent and open election procedures
Act as a community resource for various inquiries
Provide accurate and timely reports and information to Board members, Commission members and Department Heads
Assist all departments when necessary
Maximize paperless/wireless technology

Current Year Budget Implementation:
e Evolve the part time Receptionist position into a full time Deputy Clerk/Treasurer by June 1, 2021

TOTAL CAPITAL: None



Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Village Hall

Services:
The Village Hall provides space for all departments. It also provides meeting space for the Village Board, its committees and
commissions. The Village Hall also provides space for a senior center, which is operated 5 days a week. Space is also provided to the
Holmen Historical Society for historical displays.

Goals:

The department maintains the following goals:

e Provide adequate clean working spaces for the departments

e Provide adequate clean space for the Board and senior center

e Provide administrative space and services that Holmen can be proud of

Current Year Budget Implementation:

e Begin annual $50,000 contribution for Senior Services at the new Holmen Area Community Center
e Maintain existing expenditures

TOTAL CAPITAL: None planned (considerations for future investments in the now vacant Nutrition Site, etc.)



Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Police

Services:

The police department provides 24-hour coverage to the Village residents for police protection. The police also act as the head of the
Village emergency service unit.

Goals:
The department maintains the following goals:
e To adequately train and equip police officers
To provide 24 hour police protection
To provide excellent community support
To have the ability to handle emergency situations
Provide reliable emergency sirens to all Village residents

Current Year Budget Implementation:

e Increases to allow part time Police Secretary to become full time Executive Assistant on January 1, 2021

e (/O two new Squads plus equipment / 1 K9 changeover: ($117,000) New Note
e (/O 5 RMS Licenses: ($8,200) New Note
e C/O5 Zoll AED: ($6,600) New Note
e (/O 4 Tasers with cartridges/batteries: ($7,200) New Note

TOTAL CAPITAL: $139,000 (New Note)



Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget
Department: Fire

Services: The fire department provides 24-hour fire protection to the Village of Holmen, Town of Holland and Town of Onalaska. The
department also provides a first responders unit for emergencies.

Goals: The department maintains the following goals:
e To adequately train and equip firefighters
e To provide 24 hour fire protection
e To provide excellent community support
e To have the ability to handle emergency situations

Current Year Budget Implementation:

o Planned approximate $32K operational increase for annual contribution to the District, NOT TO EXCEED $386,000/year for 2021
($328K operating; $25K capital; and $33K 2% dues).

o Support the growing needs of the department, and our partnering communities, while being cautious about the impact to the
Village’s fiscal investment.

TOTAL CAPITAL: None planned

Village’s Recent Contribution History: 115.7% increase over six years; Village population increase is 1,287 or 13.7%

e 2015: $179,000 Pop. 9,413

e 2016: $200,000 (+21K or 12% increase) Pop. 9,502 (+89 or 1% increase)

e 2017: $240,000 (+40K or 20% increase) Pop. 9,623 (+121 or 1.3% increase)
e 2018: $295,000 (+55K or 23% increase) Pop. 9,846 (+223 or 2.3% increase)
e 2019: $337,000 (+42K or 14.2% increase) Pop. 10,147 (+301 or 3.1% increase)
e 2020: $354,000 (+$17K or 5% increase) Pop. 10,250 (+103 or 1% increase)

e 2021: $386,000 proposed (+$32K or 9% increase) Pop. 10,700 (+450 or 3.9% increase)



Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Building Inspection

Services: The building inspection department provides inspections for all new construction, remodels and additions. The department also
provides support to the administrative and public works departments for zoning and deterioration issues.

Goals: The department maintains the following goals:
e Provide professional inspector for all residential and non-state commercial construction
e Stay current on all building codes
e Subcontract Building Inspection services
e Staff Coordination amongst Building Inspector, Public Works and Zoning Administration

Current Year Budget Implementation:

e Maintain existing services with GEC
e Continue to use State of Wisconsin for State Required Commercial Inspections

TOTAL CAPITAL: None
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Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Parks and Recreation; Aquatic Center

Services:
The park department provides recreational and social opportunity for all age groups, including spring, summer, fall and winter
programming. The department maintains a number of neighborhood and community parks and recreational facilities including the
Holmen Area Aquatic Center.

Goals: The department maintains the following goals:
e Provide recreational and social programs for all age groups within the Village
e Provide well maintained neighborhood and community parks and facilities
e Provide a well maintained aquatic facility
e Provide well trained and equipped staff
e Maintain Halfway Creek Bike Trail and other new trail systems throughout the community

Current Year Budget Implementation:
e Continue policy supporting .50 cent increase for each returning year beyond the new base off $9.00/hr. for Seasonal

e TOTAL PARKS CAPITAL: $144,000 New Note
e (C/O New parks master plan: ($50,000); John Deere Utility Tractor w/ Loader: ($38,000);
e C/O Tool Cat Replacement: ($2,500); John Deere Ztrack 48” Mower: ($4,500); Boom Mower Replacement: ($17,000);
e (/O Rough Cut Mower Attachment: ($2,000); Slide and Swing Set Improvements in Existing Parks: ($30,000)
e TOTAL RECREATION CAPITAL: None
e (/O None
e TOTAL AQUATIC CAPITAL: $11,500 New Note
e (/O Shade Structures: ($9,000); Replace sound system: ($2,500)

TOTAL CAPITAL: $155,500 GF (New Note)

11



Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Public Works

Services:
The public works department performs the following services: snow removal, street signage, street painting, street maintenance and
replacement administration, engineering, alley, curb and gutter and sidewalk maintenance and equipment maintenance.
Goals:
The department maintains the following goals:
e Provide safe, well maintained streets, alleys, sidewalks and multi-use trails
Provide for well-maintained public right-of-ways
Provide for a rotating street replacement plan
Provide well trained and equipped employees
Provide a means of public transportation

Current Year Budget Implementation:
e Maintain existing department services and expenditure levels

e (/0 2021 Planned Street/Alley Repaving Projects: ($354,500)

e (C/O New PW Plow Truck: ($155,000) New Note
e (/O Bobcat Trade-in Program $3,500/4 Departments: ($875) New Note

e (/O CTH SN Contribution on Construction and Seal: ($162,000) New Note
e (/O GF Loan to TIF 3 for Traffic Analysis on Hwy 35: ($25,000)

TOTAL CAPITAL: $697,375 ($354,500 General Fund; $317,875 New Note; $25,000 TIF 3)
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Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Planning, and Community and Economic Development

Services: The Planning, and Community and Economic development department provides the initiative to plan and fund economic development
within the Village.

Goals: The department maintains the following goals:

e Implement the policies of the Village’s Comprehensive Plan

Continue to develop zoning ordinances that are consistent with the Comprehensive Plan
Provide support for economic development within the Village of Holmen

Provide support for all planning and community development functions of the Village
Provide support for all redevelopment opportunities in the Village

Finalize and implement the plan for the investment of Public Facilities

Promote the economic development of Village of Holmen TID #2

Promote the beautification and economic development of Village of Holmen TID #3
Continue to build social and economic capacity by enhancing local and regional partnerships
Support annexation and the consolidation of services when possible

Current Year Budget Implementation:

e Costs associated with Annexation, Planning and TIF Studies; LAPC ($20,000)
e Costs associated with Joint Tourism (Explore La Crosse) ($12,000)
e Costs associated with ED; participation in LADCO ($2,500)
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Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Library

Services: The library department provides a new, state-of-the-art facility, open to all area residents, staffed by County personnel.

Goals: The department maintains the following goals:
e Continue to maintain the new Holmen Public Library, as the “Flag Ship” for the entire County system
e Continue to maintain a strong inter-agency partnership with La Crosse County to provide outstanding programing and services to
area residents
Current Year Budget Implementation:

e (/O Library Furniture Requests: $12,000 on a case-by-case basis

TOTAL CAPITAL: $12,000 on a case-by-case basis, using donated funds
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Department:

Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget
Storm Water Management Utility

Services: Provide a mechanism and the means to protect local water resources including: street sweeping, weed and grass

control, storm sewer administration, brush chipping and compost site maintenance.

Goals: The department maintains the following goals:

Provide water quality and shore land protection along streams and lakes.

Maintain the storm water management system.

Planning for growth in the Village and future storm water management needs.

Complying with new storm water management regulations.

Correcting deferred maintenance of storm water management systems.

Provide direct oversight and planning to all new construction/development re: storm water management requirements
Provide timely brush removal and chipping

Current Year Budget Implementation:

Maintain existing services and expenditures and revenues

C/O Storm Water New Basin on Amy Drive: ($135,000) Partial Reserve
C/O Storm Water Clamp for Bobcat: ($6,000)
C/O Storm Water Contribution to Bobcat: ($875)

TOTAL CAPITAL: $141,875

APPROX. TOTAL FROM RESERVE: $100,000 ($250,000 in reserve, thus, leaves approx. $150,000)
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Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Water Utility
Services: Provide a safe supply of drinking water and fire protection

Goals: The department maintains the following goals:
e Provide a safe drinking water supply as cost effectively as possible
e Provide for fire protection with adequate flow through hydrants and mains

Current Year Budget Implementation:

e (/O Engineering and land acquisition for new Well and Reservoir:  ($500,000) TIF 2

o (C/O Meters for new homes as well as replacements: ($32,000)

e (/O Water Contribution to Bobcat: ($875)

e (/O Neumann/Keppel Road (Mains/Road): ($307,738) Partial Reserve

e (C/O Johnson/Lee/Hwy V (Mains Road): ($537,320) Partial Reserve

e (/O Cole Court (Mains): ($94,200) TIF 3

e (/O New Well in northern Village (2021 Impact Unknown): ($2 Million) Future Environmental Loan

e (/O New Reservoir in northern Village (2021 Impact Unknown): ($4 Million) Future Environmental Loan

TOTAL CAPITAL (Known): $1,472,133 Annual Proceeds/Reserve/TIF 2 & 3

APPROX. TOTAL FROM RESERVE: $800,000 (51,800,000 in reserve, thus, leaves approx. $1,000,000)
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Village of Holmen
Statement of Departmental Goals and Objectives
2021 Budget

Department: Sewer Utility
Services: Provide treatment of the Village's waste water

Goals: The department maintains the following goals:
e Provide for environmentally safe and cost efficient treatment of the Village's waste water.

Current Year Budget Implementation:

e Increase Sewer Rates: Beginning January 2021, rate increase from $6.60/1,000 gallons to $8.00/1,000 gallons to cover the
anticipated deficit from the new debt service and DOA requirements for the new Treatment Plant Loan

e (/O Complete Rebuild of Northstar Lift Station Area: ($485,000)

e (/O Upgrade Johnson St. Lift Station: ($32,000)

e (C/O Spare Pump for Hale Lift Station: ($12,000)

e (/O Sewer Contribution to Bobcat: ($875)

e (/O Finish New Sewer Plant 2021 Impact: ($300,000) Partial Reserve
e (/O Neumann/Keppel Road (Lift Station/Mains/Road): ($497,238) Partial Reserve
e (/O Johnson/Lee/Hwy V (Lift Station/Mains Road): ($737,720) Partial Reserve
e (/O Cole Court (Mains/Road): ($185,800) TIF 3

TOTAL CAPITAL: $2,250,633 Annual Proceeds/Reserve/TIF 3

APPROX. TOTAL FROM RESERVE: $1,500,000 ($5,600,000 in current approx. reserve, leaving approx. $4,100,000)
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Village of Holmen - General Fund (100)

GF Revenues Account 2019 2020 2021 Difference % Notes
General Property Taxes 41110 $2,125,065 $2,196,056 $2,313,394 $117,338 5.343%  Net new construction 4.862% & annexations $1,000 est.
General Property Taxes 41110 $1,395,786 $1,506,111 $1,551,175 $45,064 2.992%  Allowable debt service levy exemption
Omitted Property Taxes 41111 $0 $0 $0 $0 0.000%  Nothing anticipated
Personal Property Tax Aid 41112 $16,210 $16,210 $12,569 ($3,641) -22.461% Personal Property Aid-based on 2021 estimates
Computer Aid 41115 $2,200 $2,270 $2,270 $0 0.000% Based on WI DOR 2020 payment
Mobile Home Taxes 41140 $240,000 $230,000 $245,000 $15,000 6.522% Avg. monthly collection incl. annual State Lottery Credit
Municipal PILOT H20 41310 $230,000 $236,000 $252,000 $16,000 6.780% PILOT adj by auditors-based on '19 actuals
PILOT 41320 $20,100 $20,300 $21,000 $700 3.448%  $14,000 Cedar Meadows,$1,300 Holley, $5,700 McHugh
Bethany Lutheran PILOT 41320-592 $12,700 $14,000 $14,000 $0 0.000%  Based on Bethany assessed value ( PILOT worksheet)
Bethany St. Joe PILOT 41320-593 $7,400 $7,900 $7,900 $0 0.000%  Based on values-adj mill rate (per PILOT worksheet)
Hotel/Motel Room Tax 41410 $20,000 $17,500 $17,500 $0 0.000%  Based on 2020 actuals
Interest on Del P P taxes 41810 $500 $500 $500 $0 0.000%  Varies based on delinquent collections
Taxes $4,069,961 $4,246,847 $4,437,308 $190,461 4.485%
|Special Assessments 42310 $20,136 $4,097 $4,480 $383 9.3489% $612 Sidewalk, $1868 Alley, $2,000 payments in full
Shared Revenue 43410 $648,848 $648,718 $659,294 $10,576 1.630%  Based on WI DOR 2020 final estimate
Shared Revenue-ERP 43410 $0 $17,258 $0 ($17,258) -100.000% Based on WI DOR 2020 final estimate
Fire Insurance 43420 $31,700 $31,000 $33,500 $2,500 8.065%  Based on 2020 actuals
Law Enforcement Training Aids 43521 $2,080 $2,080 $2,080 $0 0.000%  $160 *13 officers
Transportation 43531 $273,321 $314,320 $361,467 $47,147 15.000%  Based on 2020 actuals from Dept of Transporation
Law Enforcement Grants 43532 $7,662 $3,700 $3,700 $0 0.000%  $3,700 Cellebrite grant
Local Road Improvement Project Grant 43534 $0 $0 $4,670 $4,670  100.000% CTH SN pavement replacement-portion of cost
Other Public Work Grants 43536 $0 $0 $0 $0 0.000%  Nothing anticipated
Recycling Grant 43541 $9,450 $9,000 $8,500 ($500)  -5.556%  Based on 20 actuals-57% Recycling grant
Intergovernment Payments 43690 $20,713 $20,713 $20,713 §6 ooboyy vieemenilFecs; 071 Rallgroules, S12,042
Hampton/Rochester/LaX Transmission lines
Intergovernmental $993,774 $1,046,789 $1,093,924 $47,135 4.503%
Liquor License 44110 $7,000 $7,100 $7,100 $0 0.000%  Based on 2019 license holders-reduced rate 2020 (Covid)
Operators License 44121 $4,800 $4,800 $4,800 $0 0.000%  Based on 2019 license holders-reduced quantity (Covid)
Cigarette License 44122 $600 $600 $600 $0 0.000%  Based on 2020 license holders
. Charter $19,100/Centurytel $3500-new legislation reduced
TV Franchise 44123 $35,500 $11,472 $34,000 $22,528  196.374% rates, WI DOR provider aid $11,400
Itinerant Vendor Licenses 44124 $0 $0 $0 $0 0.000%  Based on 2020 actuals
Coin/Video/Amusement Licenses 44125 $950 $1,000 $1,000 $0 0.000%  Based on 2019 license holders-reduced quantity (Covid)
Other Business Licenses (Junk/Salvage) 44129 $125 $125 $125 $0 0.000%  Based on 2020 license holders
Pawnbroker Licenses 44130 $210 $210 $210 $0 0.000%  Holmen Pawn Shop @ State mandated rate
Dog Licenses 44210 $1,300 $1,300 $1,300 $0 0.000%  Based on 2020 actuals
Bicycle Licenses 44220 30 $0 $0 $0 0.000%  None Anticipated
Building Permits 44310 $154,000 $90,000 $90,000 $0 0.000% Based on 2020 anticipated building permits (incl. fence)
Open Street Permits 44320 $1,500 $1,500 $1,500 $0 0.000%  Based on 2020 anticipated building permits
Other Permits 44390 $1,500 $1,500 $1,500 $0 0.000%  Based on 2020-sign/dumpster/demo permits
License and Permits $207,485 $119,607 $142,135 $22,528 18.835%
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Village of Holmen - General Fund (100)

GF Revenues Account 2019 2020 2021 Difference % Notes

Court Penalties 45110 $45,000 $45,000 $45,000 $0 0.000%  Citations from traffic grant activity

Parking Violations 45130 $15,000 $11,000 $11,000 $0 0.000%  Based on 2020 revenues

Other Fines, Late Fees, Restitution 45190 $300 $300 $300 $0 0.000%  Based on 2020 revenues-NSF Fees

Fines, Forfeits & Penalties $60,300 $56,300 $56,300 $0 0.000%

Photocopies 46111 $50 $50 $150 $100  200.000% Based on 2020 actuals

Publication/Rezone/Annex/Cond Use Fees 46112 $2,000 $2,000 $2,600 $600 30.000%  $100 Liquor publications, $2,500 Rezone/Annex/CUP
Sale of Maps, Materials & Supplies 46113-000 $250 $250 $250 $0 0.000%  Sale of scrap, bid deposits

Sale of Maps, Materials & Supplies 46113-001 $250 $250 $250 $0 0.000%  Sale of scrap, bid deposits

e Cotapbes 46114 $16,000 $18,000 $18,000 %0 0.000% ?}]F(‘}cate data processing costs-$8,100 W/S, $1,260 SW, $540
CSM & Plat Review Fees 46115 $4,000 $4,000 $4,000 $0 0.000%  Based on 2020 actuals

Title Searches 46116 $2,200 $2,400 $2,400 $0 0.000%  Based on 2020 actuals

Notary Service Fee 46117 $75 $75 $75 $0 0.000%  Based on 2020 actuals

Administrative Impact Fee 46118-001 $86,000 $50,000 $50,000 50 0.000%  Based on 2020 actuals (10%-first collected IF)

Highway Impact Fee 46118-001 $0 $0 $0 $0 0.000%  No plans to use deferred funds

Parks Impact Fee 46118-006 $150,121 $0 $0 $0 0.000%  No plans to use deferred funds

Police Impact Fee 46118-007 $18,000 $0 $0 $0 0.000%  No plans to use deferred funds

Police Accident Report 46211 £1,000 $1,000 $1,000 $0 0.000%  Based on 2020 actuals

Snow Removal on Sidewalks 46310 $100 $100 $100 $0 0.000%  Based on 2020 actuals

Billable Work by Village Crews 46311 $0 $0 $0 $0 0.000%  Nothing anticipated

Billable Payroll-Board/Staff 46312 $0 $83,021 $18,021 ($65,000) -78.294%  Allocation of Board salaries-W/S 23%, SW 4%

Refuse & Recycling Collection 46421 $632,000 $772,675 $780,000 $7,325 0.948%  Refuse $44 per quarter, $15,875 appx. annual rebate.
Sale of Recycling Bins 46435 $400 $400 $400 $0 0.000%  Based on 2020 actuals

Amusement ticket sales 46436 $100 $100 $100 $0 0.000%  WPRA sale profit

Park Shelter Fees 46721 $17,000 $18,000 $18,000 $0 0.000%  Based on 2019 actuals (interuption in availability-COVID)
Pool Daily Fees 46734 $66,000 $66,000 $66,000 $0 0.000%  Based on 2019 actuals (Pool closed 2020)

Pool - Lesson Fees 46735 $25,000 $25,000 $25,000 $0 0.000% Based on 2019 actuals (Pool closed 2020)

Pool - Swim Team 46736 $5,000 $5,000 $5,000 $0 0.000% Based on 2019 actuals (Pool closed 2020)

Recreation Fees -NonTax 46751 $95,000 $95,000 $95,000 $0 0.000%  Based on 2019 actuals (interuption in availability-COVID)
Recreation Fees -Tax 46752 $10,000 $10,000 $10,000 $0 0.000%  Based on 2019 actuals (interuption in availability-COVID)
Ballfield Reservations 46753 £3,000 $3,000 $3,000 $0 0.000%  Based on 2019 actuals (interuption in availability-COVID)
Pool - Concession Sales 46754 $18,500 $18,500 $18,500 $0 0.000%  Based on 2019 actuals (Pool closed 2020)

Concession sales - VH 46755 $2,500 $2,200 $2,200 $0 0.000%  Based on 2020 actuals

Pool Locker Fees 46780 $0 $0 $0 $0 0.000%  Based on 2019 actuals (Pool closed 2020)

Public Charges for Services $1,154,546 $1,177,021 $1,120,046 ($56,975) -4.841%

Liaison Fees 47321 $28,000 $30,000 $30,000 $0 0.000%  Reimbursement for Holmen HS Officer
Intergovernmental Chgs $28,000 $30,000 $30,000 $0 0.000%
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Village of Holmen - General Fund (100)

GF Revenues Account 2019 2020 2021 Difference % Notes

Interest (Investments) 48110 $14,000 $20,000 $18,000 ($2,000) -10.000% Based on 2020 actuals

Interest (16 Bond/Library donations) 48110-004 $5,500 $0 $0 $0 0.000%  Bond loans expended in 2019

Interest (Environmental Impact Fee) 48110-012 $1,300 $1,300 $1,300 $0 0.000%  Transmissions lines-reserved

Interest on Assessment 48130 $3,500 $3,500 $4,000 £500 14.286%  Delinquent specials @ County & 10 year sp assess.
Refuse Penalties 48150 $10,000 $12,000 $12,000 $0 0.000%  Based on 2019 actuals-Not able to charge in 2020 (Covid)
Library Rent 48220 $36,000 $36,000 $36,000 $0 0.000% fi’?s"ff‘;g‘é‘;t’"th fro Ly Crosste: Conry (R

Other Rent 48290 $800 $800 $800 $0 0.000%  Collins sign contract thru 2022

Sale of Fixed assets 48310 $0 $0 $0 $0 0.000%  Nothing anticipated

Sale-Abandoned/Seized Vehicles-PD 48320 $0 $0 $0 $0 0.000%  Nothing anticipated

Sale-Abandoned/Seized Vehicles-PW 48321 $0 $0 $0 $0 0.000%  Nothing anticipated

Sale-Abandoned/Seized Vehicles-P&R 48322 $0 $0 $0 $0 0.000%  Anticipated funds from sale of old plow

Insurance Recoveries/Refunds 48410 $27,208 $0 $0 $0 0.000%  Nothing anticipated

Donations - Library 48504 $2,700 $0 $0 $0 0.000%  Nothing anticipated

Donations - Holmen Police 48506 $10,550 $0 $0 $0 0.000%  Nothing anticipated

Donations-Concerts in the Park 48507 $5,700 $4,700 $4,700 $0 0.000% Reserved income from donations-offset by concert costs
Donations-Recreation 48530 $9,000 $4,000 $4,000 $0 0.000%  Sponsorships anticipated-may be reduced from c/o 2020
Donations-Parks 48531 $2,000 $0 $0 $0 0.000%  Sponsorships anticipated

Park Dedication Income 48534 $0 $0 $0 $0 0.000%  Sponsorships for park benches as requested

Bike Trail - Contributions 48535 $20,872 $3,000 $3,000 $0 0.000%  Town of Onalaska $3,000-Adopt a Trail, reserved

Funds from Reserve-Imprellis Reimb. 48600 $0 $2,000 $2,000 $0 0.000% Damage Award-trees replaced as needed, reserved

Misc Revenue 48990 $14,230 $0 $0 $0 0.000%  Nothing anticipated

Misc Revenue-PD 48990-100 $213 $0 $0 $0 0.000%  Nothing anticipated

Misc Revenue-P&R 48990-200 $345 $0 $0 $0 0.000%  Nothing anticipated

Funds from Reserve-Police 48990-003 $0 $0 $0 $0 0.000%  Nothing anticipated

Funds from Reserve-C/0/Facility 48990-006 $0 $0 $50,000 $50,000  100.000% Reserved funds-HACC annual contribution

Funds from Reserve-Bike Trail 48990-007 $0 $0 $0 $0 0.000%  Reserved funds-maintenance as needed

Funds from Reserve-Hotel 48990-008 $500 $500 $500 50 0.000%  Hotel Funds used for community development-flyers
Funds from Reserve-Environmental [F 48990-009 $0 $0 $0 $0 0.000% Nothing anticipated-have $75,000 in reserves

Funds from Reserve-Library Donations 48990-010 $0 $10,000 $12,000 $2,000 20.000%  Donated funds used for additional furniture/repairs
Funds from Reserve-Library 2016A Bond ~ 48990-011 $43,296 $0 $0 $0 0.000%  Proceeds expended 2019

Funds from Reserve-Proceeds from Bond  48990-012 $0 $0 $0 $0 0.000% Proceeds expended 2019

Metal Detector Rentals 48991 $0 $40 $40 $0 0.000%  Nothing anticipated

Miscellaneous Revenue $207,714 $97,840 $148,340 $50,500 51.615%

Premium on Bond Issuance 49100 $0 $0 $0 $0 0.000% Nothing anticipated

Proceed on Bonds 49110-017 $0 $0 $0 $0 0.000%  Nothing anticipated

Capital Outlay: $139,000.00 Police Department, $317,875
Proceeds from Notes 49120 $414,500 $502,915 $612,375 $109,460 21.765%  Public Works, 144,000 P&R, $11,500 Aquatic Center -
Proceeds from 4 year note

Other Financing Sources $414,500 $502,915 $612,375 $109,460 21.765%
[Total GF Revenue $7,156,416 $7,281,416 $7,644,908  $363,492  4.992% |

Page 20



Village of Holmen - General Fund (100)

GF Expenditures Account 2019 2020 2021 Difference % Notes
Board Salaries 51110-110 $22,800 $23,040 $23,040 $0 0.000% Based on 2020 actuals
Board Fringes 51110-150 $1,882 $1,882 $1,900 $18 0.970% Based on 2020 actuals
Board Supplies 51110-300 $5,000 $5,000 45,200 $200 4.000% $1,800 Board Expense, $3,000 League dues, $400 misc.
Public Notices 51110-321 $2,500 $2,500 $2,500 $0 0.000% Based on 2020 actuals
Attorney Fees 51310-200 $25,000 $25,000 $25,000 $0 0.000% Based on 2020 actuals
President Salaries 51410-110 $6,240 $6,240 $6,240 $0 0.000% Based on 2020 actuals
President Fringes 51410-150 $661 $661 $661 ($0) 0.000% Based on 2020 actuals
President Supplies 51410-300 $2,800 $2,800 $2,800 50 0.000% 200*12 months & $400 misc.
Clerk Salaries 51420-110 $21,310 $20,426 $25,638 $5,212 25.518% Based on Payroll allocation-includes 5 mths FT hire
Clerk Fringes 51420-150 $12,772 $11,934 $14,148 $2,214 18.552% Based on Payroll allocation-includes 5 mths FT hire
Clerk Supplies 51420-300 $16,500 $16,500 $16,500 $0 Gibg, Sodification,Bankcharges, dll affice copier/ puper/office supplies,
misc., postage machine lease, backgound checks
Admin. Salaries 51425-110 $38,123 $39,435 $40,748 $1,313 3.328% Based on Payroll allocation
Admin. Fringes 51425-150 $7,638 $7,999 $8,118 $119 1.489% Based on Payroll allocation
Admin. Supplies 51425-300 $3,000 $3,000 $3,000 $0 0.000% Based on 2020 actuals-dues/mileage, misc.
Office Salaries 51430-110 $11,392 $11,773 $11,912 $139 1.182% Based on Payroll allocation-includes 7 mths FT hire
Office Fringes 51430-150 $5,231 $5,423 $7,223 $1,800 33.196% Based on Payroll allocation-includes 7 mths FT hire
Election Salaries 51440-110 $10,000 $18,000 $17,000 ($1,000) -5.556% Based on Payroll allocation - 2 elections for 2021
Election Fringes 51440-150 $200 $450 $450 $0 0.000% Based on Payroll allocation - 2 elections for 2021
Election Supplies 51440-300 $4,000 $4,000 $6,000 $2,000 50.000% ES&S, Postage, advertisements, misc/supplies-increase absentees
— : - $1,600 Workhorse support, $2,400 Charter fiber, $1,150 Govoffice,
Data Processing - Contracted 51450-200 $37,500 $37,500 $44,800 $7,300 19.467% $1.750 General Code, $37,000 MCS, $900 Misc.
Data Processing - Supplies 51450-300 $1,000 $1,000 $1,000 $0 0.000% MCS-Certificates, add'l server storage space, supplies
Data Processing - Equipment 51450-349 $9,000 $9,000 $9,000 $0 0.000% Replacement computer equipment - as needed
Audit 51510-218 $9,850 $10,010 $10,250 $240 A 00y B SOMIARG SN0 AREl R B LON B
Continuing Disclosure Reporting
Treasurer Salaries 51520-110 $20,057 $20,919 $23,885 $2,966 14.180% Based on Payroll allocation-includes 7 mths FT hire
Treasurer Fringes 51520-150 $9,812 $10,214 $11,601 $1,387 13.581% Based on Payroll allocation-includes 7 mths FT hire
. Postage, tax collector bond, tax mailing/envelopes, MTAW
Treasurer Supplies 51520-300 $5,000 $5,500 $5,800 $300 5.455% memberships, W2,/1099 forms
Assessor 51531-200 $56,800 $17,700 $17,950 $250 1.412% Associated Appraisal 3-year contract for annual maintenance
Assessor Supplies 51531-300 $700 $700 £700 $0 0.000% Manufacturing assessment charged by state
Board of Review 51532-110 $175 $175 $200 $25 14.286% Special Meeting fees
Board of Review Supplies 51532-300 $150 $150 $150 $0 0.000% Advertising/training
Municipal Bldg Contracted Services 51610-200 $7,600 $7,800 $8,200 $400 5.128% Cleaning Contract 12 months @ $650 & liability insurance
Municipal Bldg Water & Sewer 51610-221 $2,100 $2,100 $2,100 $0 0.000% Based on 2020 actuals
Municipal Bldg Power 51610-222 $18,000 $18,000 $18,000 $0 0.000% Based on 2020 actuals
Municipal Bldg Phone 51610-225 $5,500 $5,500 $5,500 $0 0.000% Based on 2020 actuals
Municipal Bldg Equipment Repairs 51610-242 $6,500 $6,500 $6,500 $0 0.000% Advanced Comfort-HVAC maintenance/repairs
Municipal Bldg Repairs/Maint 51610-247 $3,000 $3,000 $3,000 £0 0.000% Building Repairs-based on 2020 actuals
Muncipal Bldg Supplies/Expenses 51610-300 $9,500 $9,520 $9,680 §$160  1681% fi;‘p‘:?e:;’;fizﬁmml' $760 refiass, $1A00PerMar, S1400 tigs 35,000
Judgements & Losses 51920-000 $500 $500 $500 $0 0.000% Based on 2020 actuals
Fire & Extended Coverage 51933-510 $1,271 $1,383 $1,426 $43 3.142% Based on insurance break down
Workers Compensation 51934-510 $1,487 $1,624 $1,533 ($91) -5.577% Based on insurance break down
Liability Insurance 51935-510 $1,169 $1,329 $1,422 $93 6.967% Based on insurance break down
Other Insurance 51939-000 $10,788 $10,257 $10,916 $659 6.426% Based on insurance break down, AFLAC
Contingency/Donations 51990-000 $139,289 $95,678 $24,216 ($71,462) -74.690% As needed
General Government $553,797 $482,122 $436,409 ($45,713) -9.482%
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